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Bt 72 (=4 Tort of Negligence

o —{EEBEMI 7 HIRAR ( cause of action )

FEA(REAN) BMEANIER (act) HALE

% (omission ) - SIHEISEENMMBIERX -
EolUBEREHR - MEEFER) (remedy )

—REEEAEE -

BARRRBNEY

A BEHESEFBEESE(duty of care)

5¥
s

&

B. # &< H (breach of duty)
C. REEMEEIRS(Such breach has caused actual loss or injury); % and

D. XEEHHVIEIST - RIEFER (reasonably foreseeable)

EiEEE  (Vicarious liability)

« EREBAREIEALESHENME  ARESE
RBENELEE -
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- BEREE
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= RIZFAEARE - TS
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= (— ) EAEE (Transformational Leadership )
= () H%HEE ( Dishibuted Leadership )
= (=) HEEE (Instructional Leadership )
= FRIZFEMA R BB DO
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» S FORKMER - MEREE

» SRR - ZRSROBFRETE - (PISESEER - %E
BIA - SRS - 5 - B8 BF - ? EEE%EE’J%&

» SREE . BRREE  BDEEHNEABE  BusERER
HERE -

MEEREEE

mEIMS - R REREEEEREIRER
RESERERRBERD - RKBHEALHRE
ZEZ - BBNMNERERARE - BBELE
THAE - RR - tEA L - BHEEXNSE -
HRREREEZEERRTEES|E - #8)
LM BAMHAENRFTNREEBUR - BEFR
A AETNRERYEEIE - BRAAHSEE BIRAYE
B -

BEHZZE 2000598 BrEI% (2012)

FIEEENER
| fB$5 (2003 - B2-5) RIEFEEMNEROUBHRLIII0ENR - REIH BN :
(—) BRI

IRAEZEMERBRENIZRR - 0F  REEFNAEER - HPREEZTZEREUR
SEE ; PERRABEFHRERRNERSF - JBNBESTHRRERER -

A EBEMNER
» EEMERE :
BRRENRSHERE - BBASIEHENZARME RF AN
( Brandley, 2004) - BRIEABREBBFENERE - ( Glatthorn -
2000)
=t ERAE :
= ﬁEEATEE?éiExQ REGRHEBREZGRE - B EERRE  H
C I E KR CCERBBIRRMNEZEIER (Soreson et al., 2011)
P s BRI - MEMEL—LEREEEEN - fluMNEX "DIME
-1:’&%#%%[3‘2' 5 AIYERSES : 8 E ( Development), Efifi ( Implementation), 4
BEEENEEREREIKE  FRESRHEE L RE 0 IR = ( Fvaluation)
SETRASMTEEEMAMRNEERERERLESHFREEMN M) EERERA
{EiB#E ( Henderson & Hawthome - 2000) GHRERERERARUTHE - SMEENBEMT 2AE - ERCBABKRERRA -

W - EFEF (2019) -
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/7? ) BIGREFE ARG - ST ERRERESHE - DUREHBERE

(t) BEHEER - #ARREMLENE - HBREENT - RANERN
B8 (2012)

THE ¥ RERYER SR B [E 1%
) ERI%EE ( Transformational Leadership )
EEAEESFAIMBEMERMUREBEANGS - ERSEYERE - BAS
RERE-BEINWYR . H— EHREETHRILERRNEESZE - &
AT -BEZ  EREBHERNAE  MUEAHSERNAZAEMBIR -
H= BBUGREHAERSBANEE  HUSEKABRERNEX -

https://pedia.cloud.edu.tw/Entry/Detail/ 2title=$# 2! $H R & search=44E! (AR Ef

( AN LEE ( Distributed Leadership )

STERAE KA BB A LB REEMARHNE - WERHEmES
NEEER - £EER T - REDARBHEXASNED - 748 - FEH
BEANMEIARN/NAE - —RIEVTEA—A - ERNZHARRHENB
E R EARFREBETERRE - b5 - BIEANABRRERE - ARTHE
REARRHBES NHETEERFHIERBZRREM - ( DeMatthews 2014)

https://pedia.cloud.edu.tw/Entry/WikiContent2title=5 i 3 B &search=2fa S $EE

7 8
$EE ¥ RERO TR SR B2 [E 4R BRTETRE A R 1T Bk B
(=) #E%EE (Instructional Leadership ) 4 .
RIBHABTE (2012) AL FIAREEENHERERSF - BE
@0 AT - .
KEEEE % A—YREHP B ERT - SRS EE ERBACORRER -
£ O ERRESHNTESRESAN T ERET - UT4ESHTERR - TR B TR
BHBECOED - 045 | BRBROEHHES ; 55 - ERRERE - G EE
2 REE AR RE— AR X ESHENSBIEE ; HXEE B
s EERZBRA T RS (Murphy 1990) - HE— AR
MEIEAM - BEAT - RESRANRRALSARREMH - = WEE AR EEERENA
(Leithwood et.al 2004) - 155 - Coleman et. al (2016) 12t BB EBRAM=IRE - G14F - &
S RRUOREAYENEEIENEERNERE -
SREAEEYSEYE RN  BIHESITEE  RITEEES B - MRUERRANNRERER | #RGIET  BARE;
“ohiE - BBt - SER%  REMGREDNG - (FBR. % BREEHESTANGES -
BB 2005 ) (DeMatthews 2014) BfLEaE ? A
S ‘ ang
9 10
SE—EEH | RAERENNES F—EBoHEE  EFAERRNNES (F)
SEM BERTRIE R A B <o 1< 1
EskelinenfiHojolof — RSt HS WA HEBRASHOTMAIR - o0 '\E{’E%ff?'ﬁjgw’ﬁih - -
FEMEAERIGS (By accident) - HHEHS FHATRREBEIEH - B R
h==1C] IR = v E = NZFER °
= BE S — A ﬁﬂtjﬁﬁ%éﬁjﬁéiﬁ; ,\%EEE@IfﬁLXEQA§$$§E@ﬁ§ o —I8
SEHANSARBEE A FOTEE | LR b E S BRSNS - R SPA100(5K S50 - B AMANELNHERHWIIEL - B
Cargbli-Meehan et al. (2017) FZ 2 E 4B E S B —EFEANew Leaders in HEENZ A EMEEIE/MI -
Eory Years (NLEY)RHEEY - EchEE 7 IIEEHE : EHEME - R0 - EXiEH - & » 34 - & - BRI SRS Sy 2
o . FEIMEER « ERPEZBREBIIE ; SINBRHNENS
;;Eﬁi?ﬁz;g‘:qﬁizfé;uizﬁiﬁmﬂmeﬁ IR AR R R L e
4 5 e . FEHERRERE - F S5 || . AT il 20 4 S SEE TR 72 :
oy ( Mentoring ) 187 SEEAORAE - Lok G 13 - JHAHE15511 XAEMRAZSEET - BENRBESHHUAMBEERHREER
# RIBETEO TR - 230 17 IEAR A0 BT SRS 5 2 S BAIBED
£ 2% & i o ouglass, ucation Working Papers No.. eadership for quality earl
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ariz RS R P E M
B Es BEL

= RESBAME  RERY  2ARRE
= RELEHENERRES
- RERTEAFERR
= =+ — R BT EES
= SETGIIES
= RHEREHFELENRER
= BEHRETE - =FRTAR
= {BEDBHFTEZ R
- BRETHENEFHOE
= REBRENHG2AEREE
= {REBRERGET
= (—) Fm S (Formative Assessment)
= () #@#&HETME (Summative Assessment)
= (=) RBFE ( Performance Assessment)
» RERERETFHEBRSB T
= BT ERABAS ¢ FTEATEIERRE

RESEHMG . KBEE  ZAUE

-5

2000 H N EBHENTRERSE T+ HLYEE
B - EhAMTEE

14 "RAEHEENEASTILOTRER - OEEED
R - WO Bl SEGAMIENNE  EUREE
i RMBEERR S ANTRABBRE - fHBEQHE
BSERA - RN - RRETRRESBERER
MEBRED -

(BERSBEEE - 2000594 )

13 14
RESTMGOFERRE —+—H#HENBE RGBSR
= = | (—) ARFEE BB ( Avthentic and Performance Assessment) %61
HHEHERERS (2017) B—MEE NSNS BN SRR R BN AE SRR R LR RS
»3.5 SR NHEHE A - RIS HERIERE ( Multidimensional Approach)gERIFZ 75
2 N EMENRE - 81F . TEEA BELERNSTEHBES | SE0EHT
A 2R EA TR EL D - DIBERNFERE ERBR L ( Alternative Assessment) « ( Wortham, Hardin 2015 - p.18,19 )
BEeiEE "IHERE - ABIME ) WEE - #1T5F 55X HE4CER ( Pedagogical Documentation)
- pEBEIA Y T =B Hoh—1& - iYHRBZANIHSER ( Reggio Emillia) 2426 - &
e i ZREF - EE R4 87 2 B EE T R IR 52 E 1F M AR AT AE fthPIRG
» SIEEE ML ; BEEX RIS ERE - (Wortham, Hardin 2015 - p.19)
w IhEERSEN ) REBBRTME (Assessment for Learning)
» R BB ST SRHME N ENE AR ESENER N - RESTETES RAEME
- - RE - SR E 2 - FREA - BFRABENRRERSR - SER—BES  ARNBEBER
e T e WELHAMPIFREINNSEYEEE  REER TRBESNETIN - #
R it — R B Y BAZRRS - (BB - 2008)
15 16
BEEHNESR RESTHFGEZENRER

SEEHTENEREEE - flF0F

» "HEETR ) ZE) (R H. Tyler), BHENERER: "TREHE
BIEER LR T RNEE 2B, (5/18 Nevo - 1995)

» Cronbachi3 B HEEERS " RELERAENARBBELAREMNRE J

(BIE Wolf - 1990)

Nevo (1995 ) BRMEBEHFTHENER - R ePATiEE "REFM

HEEREAEERESHARAEMEN 2178 - |

Gams - HENERMAREBIRSSED  MEAER -AE-E

{EMER - $IRATIINTEE . BIREHESNSE - MARMEHUESE -

DB - EITEEHE - UTHERBERY - BGEREHRETEMZ

BBENER -

(B ~ FHZE - 2004)

"AUNEEERBRNEBNBRRERER - HURRHIERDE - 2B
MERESHTIM - FHMEBERENERE)  EENERBEREAR
BNEMAIAN - (FRIABRRNER - " (RERXREAT  YHEERE
HEES512017 )

Gullo (1994 ) 12 HFHEEHERIR BN EE B IR 2R E B R RS i
BKT - DUEZHHRE RSB RE - IRIBIBER - BHEE 7TREZFH
FE  AMRARRERNSESRFNEAMCRERS - 52 - BT
fhZ FEBREEBHERSHRT MMM EFANAHEKEE - EFH
RN 7T REEEEINMMFMENRBEREBN - 5= - FHEEFIRN
AEEHBETPHELBNANY - ERETEI AT
( Formative Evaluation) - 5501 - FEh BN ACEEEERBLRNE
Wt - SETEETG T B P R AR HE M SR (Summative Evaluation)

Gullo 1994 p.16-21
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nees BEYAE - 25

— 2R R OIS AR

LI T L. % - BENEE - 0
SAFIEIRE - AEES RN

NRBE RHBTEE - BB

LL .l RAEDHTTE - U
maowen) | oemmm | CEEOECH - TRAEEIE
wesar | B BLRE R

EINREE -
uga. (REZRMAE  2017)

A\

RESTHFTE 2R
FEETE - BETAE
= TRMSEHNEBEENS OERNER,
= S2HBINFEHSEME - EREAS T E AR
» HPRRTHRFLRERNWEENEBEE - RERKREE
= FHRBEFHHNEE - EREBMABHBATMNEE  KENZHHRE -
- L5EEE
BRECHESRE LHRER - #REZER;
A CHRIE - BEERTSE,
= EHEIRMR RO BEIANEE T - REBMBRECTHRR -
™ RRAE
» TRRFREBRIRE,
= INRE F 2 AL R B
» ZUHF L EENRE
» VRSB RNHBZE - BT LSIREGENEE -

RIERRAT - MWEEHERESS 2017 - p.57

19 20
RESETEMITR BREEFAANESFGE
= REBBAMG WEEESBLEERRBRDPAEFELIGE - FIt - = Zhn
Airasian and Madrus (1972)Ffife tHEVER MR E A ERIRESR E HEMERERRAMED S ST En BN ERERE - TREE
BRPYBBIRE - OECD (2005 ) G/ \EEEBEZKETHBENGT ST E -
% - BIRERTERUAMMNREA - 2RBEANREEZNITE ¢ W i
D nseRRRRE LANR S BEISHENT - HESHBBNARETRR
(Z) RIUBBERE  UUZESTICENBENRRER ;
(=) SIAZTIENHB S ENURESBENIRAEREEE ; ERTHHEBRERS  URTHWEEIR TR -
(M) 5IAZ b dE - FRBENER
(f) RHUBEBBARBNEIE  THABRHBUBRBLEMS ; BRRERERRENR  XENZENER - #RBAETGEERENET -
(R) BEREDBBR DRGNS - EEEMBEGEIE?
REREEY - 2006 - p.53-54
21 22
RESEFHFTEZABTRIRE {RESBRFTEER
- R R E NSRRI (2017) (—) ek tEE(E (Formative Assessment)
it ( XIBEREMTE )
= AERREE NHEEHBHTZEU B ETZ AR E - BEERINMBEETZ -
"miEEE, - "RANNEBSRE, 0 "5
BRE,  "HEREABMRR, A TERER, A2 BE R EERBREPIRIR - FREVSH RS LU AR
BR - BB - RIS HENBRBENTZ  SERBBLE88R
) BENSERSE - 26 - RENMEOREMTE - DEEENEE
BarmiR, - T, - TOEHE, - BEPAREFEEEETIORRINEREE RIS EEETHE  EMR
R aEn ot Thm BEDREETOTY - KRS AR T MRS B0E -
ERIE MARHENRS - FFEME - " (ORFIRAITHEBRABERSFRRE
FRERABERE )
el SRMITRONE | MRS - BEE - 3RS - ERAM - BRBE
R AL BEBMEE = AMRER - ZHEME -
(Wright - 2010
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(Z) B4 4T (Summative Assessment)

MEETHNE "SRR - —REEREEHS EREE - RERH
BEBMRAURMETHNTZ - BRRNBERETHINER - T
BBREETZ - HENRRBBENSEEERKRETTENYEER
BIZR - MEMTZERNEER - BUHFRIZEMLZEEE - B2
SR - WHEEREEHH MR T ERE TR URLRENH

RREE  HAZHRENBENEEINHBURMEBTZ - B
AMRCIEERBLZREFEMENWEEEE - BIEKERS - ARASE
BERE  SESPPHBHRET  REBD - CRPIRITHREBRFH
BREFERBRAERNEERE )

MEE RS
ERIAENN
LEAREMRYAIEL ( Standardized Test) - BN ARG 2 EFE R ERE
BIERERIG ( Screening Test) FBRERRFEMRAH -

BYFEML ( Assessment of Learning) RZREE—7

S AT (High-Stake Assessment) ; BIINRAIE - Z(E - —

RESTFHVFTEER
=) RBFEE ( Performance Assessment)

| RIEHE AR EERFATAANY - NAEBANRAAEN - FROEBTEENER N ETT
B - A EE R E T — L O IS B PR IR MR AE N R B FEE N AIT BISUE S - RIREFAEE
B RN SERGERE BT, - RIRPRMFZTESRE | HX (Interview) - #5E (Game) - TfF
%7 (Work Sample) - EEHE ( Project) - REZEEE ( Portfolio) « (Wortham & Hardin, 2015)

§§$%¥§§E§%"EE’#’“§E‘J§£
fD Wehlage(1995) R RHERF B UM RN ZRRMER - WHBZFRAEE

n(]999)?Tﬁ‘$7uﬁ@%tb%2§&ﬂ§ BELE  BARBNNRBRER -
< Mafdell-Czudnowski £ Mindes, Ireton A& R(CAIRTIERREA - BRSBAREH
18557 (€ - 2002) -

agojevic Gcrfhwolf(ZOO] |RREREHMENENEE  UERNZSERERBERE

R RIRAEE S MR
Smith. Brewer I Heffner(2003) R R EME BRI UBIRZ FEBWEER - LURZIE
HHEE -
1Rig it - EUFERERNENBBERE - MEERIFE(CTERIEE
IR IS EEUA S 4 52 53 RARRA 2% - BER - FHE (2009)

ETAEREE - ARITEERZBRENIDARTEEE - IRABEY - #RR
SFHABEREE B - AIRRBREIEM -

"NE . RA-ERENERSEREEE  OHEANNEE - CEMEKER
AR - —ERASERLARSEERTRZANY - AMBECMSERBER
WEE - EXMEDIAHY - 2HEBEERMSHN - ALRZRE EHZER -
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MEZEFARAETLBERBBEEPHNY - EFENBED - &
FHZREANMNRETRIBEEABYE  UBIKIERARER
*DWME—F 5n+%°

» Glazzard et al (2010) 25 :
1) BEXRMABZFEHRENKETE
2) %Sﬁg%giﬂ%ﬁ%%% "EBRT  BINAARRBETRERFELDSNARLE

3
4

ERMZTHERMELOFETMAMANBEERLCEL
OEARRERIMIBGENRERCHEFHNER B RRIVEE
BEOMERFHNBBERLCHED

BN FER A BT E R AR B 2 R BE SR AP P BE UK FR NI BD 15358

AR AR RS ETME - ARBBOLMEMRE - IURR—EERE
BERBESHENAMEZEEN -

AR R MBS 2 BT EIKE - Sl PITRERIBRE ; SRTERE
EANTHIME; NEHRRTENEEEERR - RRNE - RRESHF
EED  AlERMEZTFEEMNBERENR -

5)
6)

HEREEOBRGES  EERSNENOERE - BRERSEE - tHER—ELE Pugh'and De'Ath (1994) #lIZ] T —ERR K RS ENIEHE
BEERS  HEEMAS  m—ENENEESE  ¥ELA—ws - | B\ /& /. HANEME - HRIZ
EERZENRR ARS8
; )
@ { . Bl - TR EERERRERT
4) 1 1E - 28T RETERE

. _ N ——— 5)%51*’—%5—1%&1%;%

SER - WER SEE - WER BES  VES el P - -
{—F ;)’l 1 hﬁl:—/Zj%kusfdu.fil/imuges/upload/files/;ss/mm0726,5Apdf 6)T§%” i %E/%E%D%ﬂ{j’ﬁﬁﬁﬂi% y iy
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Preschool Marketing Strategies

How do you create a positive brand?

BRET IR R

Introduction Activity

Share a principal that impresses you.

Infroduction Activity

How do you promote yourselfe

What do you think people associate with you?

b

Introduction Activity

School image

What are the first words that come to your mind?2

(In this discussion, welll explore the topic using provided school logos

as reference points.)

An International Preschool Rooted in Chinese Values

= Unique fo Hong Kong, we are a convergence of
Modermn Western Teaching Methods with Time-honored
Chinese values

e Lay solid foundations in the universal literacy of English

. and Chinese
Kendall Overview Embrace constructive, purposeful play as the primary

vehicle for leaming

*  Foster personal responsibility for self, family and
community

« Discover diverse cultures and nurture a passion for

leamning about the world in our global classroom

A & A & A & A &

Kendall's Target Market

Kendall's target market is the parents who
value exceptional education and are ready to invest in their children's growth
without compromising on quality teaching standards. By targeting these specific segments,

Kendall can customize its offerings to meet their needs and attract families that align with its

educational philosophy.

A & A & A & A A A A A 4
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. . Strategies for Developing Brand Awareness & Association
Marketing Strategies 9 ping
Email Marketing 1. Clearly define your preschool's mission, values,

Networking with and unique selling points.

local Business Website Optimization 2. Create avisudlly appealing logo and maintain

consistent branding across all marketing
materials.

3. Develop a user-friendly website with
Online —— Online Advertising

Direct Mail/Flyers comprehensive information about your
preschool.

4. Utilize social media platforms to share engaging

Open Day/Local Event Social Media Platform confent and encourage positive reviews. % e T 7 w———
5. Collaborate with influenfial individuals in the

community, such as parenting bloggers or a Q e

Word-of-mouth Referral experts in early childhood education. ’
Online Webinar

Instagram
Linkedin

9 10

Strategies for Developing Brand Awareness & Association Branding and Messaging

1. Collaborate with influential individuals in the
EHAanae
ann

community, such as parenting bloggers or
experts in early childhood education.
2. Host or participate in local events to inferact

with parents and showcase your expertise.
3. Engage in partnerships with local businesses

for cross-promotion and expanded reach.
4. Provide excellent customer service to

Style of Writing

Photographer

strengthen brand association.
5. Monitor and respond fo online reviews to

demonstrate your commitment to

improvement.

& A A A A 4 A 4 A A A A A 4 A & A& A A A A 4 A




IR iSENERER

. v
Conclusion = P #i Ti
. Set clear marketing objectives. == —_—
N y . . ° .
2. Establish specific key performance indicators (KPIs) aligned with your - - P h I M k t st i
objectves, F— rescnool Mmarkefting Jstraregies
3. Use andlytics tools to frack website traffic, social media engagement,
and conversions.
4. Monitor lead generafion and conversion rates fo assess the CE—— . .
effectiveness of your markefing channels. 1. Infroduce your school in one sentence;
5. Gather feedback through surveys and feedback forms to gain
qualitative insights. . .
6. Evaluate event participation and outcomes, considering attendance 2- WhOT |S YOUF UnlqueneSS Of yoUr SC hOO|?
and inquiries/enroliments generated.

(Three points)

7. Monitor online reviews and social media sentiment to gauge brand
perception.

8. Compare your performance against benchmarks and analyze
competitors' sirategies.

9. Regularly review and adjust your sirategies based on data and insights.

14

Thank you!
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7 KEYS TO TEAM SUCCESS

¢ Commitment

* Contribution

* Communication

¢ Cooperation

* Conflict Management
* Change Management
e Connections
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Action-oriented roles - SHAPER, IMPLEMENTER & COMPLETER FINISHER "
Social-oriented roles , TEAMWORKER & RESOURCE INVESTIGATOR /:ﬁ, _fvt. ﬁ IT
Thinking roles - i & L"" A\f‘? /;‘{ ,3»‘(.'% -Q -rhﬁ 1 ?;{J , & 3}’\_5."1 T 3
TEAM ROLE 1. Raigpe aMppe &9 adnti (Self-Perception
& OH{QSJTES CO-ORDINATOR - Inventory) ]
MONITOR theorises eneralises 2. B AR BT &4 9ER (Observer
EVALUATOR - - Assessment)
Juages impartially A %‘ COMPLETER 3. FIA R H3%E 1 0¥ R fan=i (Job Requirement)
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